
 

January 5, 2015 UUFH Board of Trustees Business Meeting 

Minutes 

 

Present:	Liza	Burby	(President),	Jennifer	Thieke	(VP),	Marisa	Comple,	Evelyn	Krell,	Amy	Olander,	Jean	
Marra	(Treasurer),	Michael	Goldsmith,	Kim	Schultze,	Brian	Cohen,	Starr	Austin	(DRE),	Rev.	Jude	Geiger	
(Minister),	Elisa	Fante	(scribe)	
 
Chalice Lighting and Inclusion: Liza Burby 
 
Welcome: Liza Burby 
 
Banking Issues/UUFH Name: Jean has encountered banking problems because Chase bank has an old name 
for the fellowship (Unitarian Fellowship of North Suffolk) on file and suddenly does not want to accept checks 
made out to UUFH. Chase says the name change in the 1950s was apparently never made official. Michael is 
trying to straighten this out–apparently the paperwork was actually filed with the county. The bank needs a 
certified copy of the filing.  
 
Parking Lot:Recent repairs are holding up–no lakes after recent rain. Jim has resigned from the Parking Lot 
committee and Bill Houck will join. Liza needs to make sure that the plans we intend to file accurately describe 
all the work to be done—then the permit application can be made to the town. Then a final decision will be 
made about which contractor to use.  
 
Jean reported that several UUFH members have recently made donations to support the parking lot project. 
 
Treasurer’s report/Services Auction: Jean reported that approx. $8,200 in services auction paymentsare still 
outstanding.The services auction raised less than projected, but some money will come in through Second 
Chance auctions. Jean said that it’s important to make sure people actually pay when they buy a place at a 
Second Chance party. Currently there is no mechanism in place to ensure payments are made. Someone needs 
to be found to manage Second Chance auction business. Ralph	Taliercio	is	helping	with	second	chance	and	
has	ideas	about	next	year's	auction.	Liza	Geoni	will	help	him	as	needed.	
 
Budget Deficit: Deficit for last year was approx. $42K. Because the deficit was foreseen, the Budget 
Committee allocated our usual annual 3% endowment withdrawal be used to pay our bills. As the result of 
lower than budgeted pledges, lower Services Auction and fundraising income, there is a projected deficit again 
this fiscal year thus far of $41,000. Budget Committee will need to again allocate the 3% endowment 
withdrawal be used to close that deficit instead of offering those moneys for philanthropic or program use. 
Brian pointed out that UUFH cannot keep running deficits indefinitely because eventually the investment funds 
that are being used to make up the deficits will run out.  
Jude noted UUFH has lost several high donors due to people moving away. New members are pledging but not 
at the same high donation levels.   
 
Jude noted UUFH has lost several high donors due to people moving away. New members are pledging but not 
at the same high donation levels.  
 
Jean: The current budget projects income of $25K from a second fund-raiser but nothing has been planned. 
More volunteers are needed both to fund-raise and in general. The position of stewardship chair needs to be 
filled. In addition, a fund-raising team is needed. 
 
Liza questioned whether there is an underlying issue that is reflected in lack of volunteers. Brian suggested 



there is a disconnectin that people assume someone else will volunteerand/or don’t realize how much of a need 
there is. People need to be asked directly.  
 
Jude suggested that the nominating committee might be able to identify people to fill different volunteer 
positions. Michael said it is within the scope of that committee’s role per the bylaws to recruit volunteers to 
chair and serve on committees.  
 
Jude discussed the need for leadership development; for one thing, committee chairs need to be better at 
mentoring replacements. 
 
Jean suggested a “job fair” type of event after the service one day – to recruit volunteers. This is slated for Feb. 
1 and all liaisons are to inform their chairs.  
 
Liza stated that the big issue is why UUFH is running at a deficit for three years in a row and what can be done. 
Reasons for the deficit include many recent repair expenses, lackof a tenant for almost a year, loss of$40-50K in 
annual pledges from families that have moved away. These budget issues need to be addressed to the 
congregation. 
 
Discussion ensued of potentially having a large yard sale/garage sale to raise funds. 
 
Liza stated that the following steps should be followed: (1) Ask nominating committee to form a fundraising 
committee (Jean will write a job description), (2) inform congregation of deficit and reasons for it and plans to 
address it (probably in a mailing to members), (3) Jude will preach in February on importance of volunteering 
within the congregation, (4) Starr will plan a tie-in RE activity (to encourage families to volunteer), (5) 
volunteer fair will be held 2/1: people should be able to see descriptions of specific tasks and positions. 
 
Jude stated that there is ongoing confusion between the roles of stewardship and membership committees – 
Michael will find description of their duties to help clarify this. At this time, the Stewardship committee must 
focus on canvass parties. People who pledged in October, November and December need to be reminded to 
pledge. The committee needs a chair. Liza will put together a job description for the chair position. 
 
Minister’s Report: Higher attendance at Christmas Eve this year – 30-40 more people at the evening service 
than last year. Attendance has been up every week, services are 75-80 full since parking lot repairs began and 
there are no longer lakes in the parking lot. 
 
DRE Report:Starr reported that the pageant was successful. RE attendance has been low (about 40 kids) but 
started climbing around the start of pageant rehearsals. Forty is a difficult number for programming reasons. 
Starr is looking for ways to increase attendance. The RE program is still in need of ten teachers for the 
upcoming season. Discussion of the fact that youth sports impact attendance of religious education (here and in 
general). Discussion of whether events can be added similar to the pageant that will increase RE attendance. 
 
December 7 Forum:Attended by 13 people.  
 
Jan 11 Liaison/Chair Meeting: format of the meeting was discussed. Liaisons should email chairs as a 
reminder 
 
Nominating Committee report: still looking for members 
 
Safe Congregation: meeting will be held on Wednesday; policies are being developed in various areas.  
 
Congregational Meetings Dates Set: 
 



April 26 at Noon in Main Hall 
June 7 at Noon in Main Hall 
 
Jude’s Vacation Dates: 
Jan 5th-19th. (2 weeks) 
Feb 2-5th (clergy training in Staff Management) (1 week)  
May 7-14 for wedding (1 week) 
July away (4 weeks) 
 
Next BOT Meeting: Jan. 26. Note: Rather than a spiritual directions meeting, we will have a joint meeting with 
BOT, membership, finance and stewardship. Jennifer is contacting all committees. This is at the conclusion of 
an impromptu meeting of the canvas committee—now chaired by Lisa Moskowitz—and Jennifer and Liza, 
1/18. The canvas needs a message to launch and we have to solve the ongoing confusion. 


